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The following components comprise internal control ac�ons taken by the STN Board to provide effec�ve assessment of 
measures and control: 

 
 

1.  Define Authority’s Major Business Func�on – STN Board reviews the Mission Statement and associated 
modifica�ons to the Mission Statement and Objec�ves are suggested, they are approved and applied. 

2. Determine Risks Associated with Opera�ons – STN Financial – Audit and Governance Commi�ees 
create and monitor Policies and Standard Opera�ons Procedures that assist with both assessing risk and 
implemen�ng control measures to manage and mi�gate risk.  Areas of concern are presented at monthly 
STN Board mee�ngs for understanding and ac�on, if necessary. 

3. Iden�fy the Internal Control Systems in Place – STN has created and adopted Policies, Standard 
Opera�ng Procedures and Accoun�ng Prac�ces to provide reasonable assurance that staff understand 
and properly carry out their responsibili�es. The STN Board has currently adopted the following Policies 
and Procedures: 

I.  Accounts Payable Procedure 
II.  Receipts Procedure 

III. Accounts Reconcilia�on Policy 
IV. Capitaliza�on/Asset Life Policy 
V. Purchasing Policy 

VI. Delinquent & Doub�ul Account Policy 
VII. Code of Ethics 

VIII. Document Naming SOP 
IX. Invoicing SOP 
X. Sales Process SOP 

XI. Investment Policy 
XII. Commission Payment SOP 

XIII. Sexual Harassment Policy 
 
Addi�onally, the STN Board has contracted with an Independent Audi�ng firm to perform an annual Audit of 
its financial statements and to provide a report on the internal control over financial repor�ng and 
compliance with the provisions of laws, regula�ons, contracts, and grant agreements. 
4. Assess Effec�veness of Internal Control System – The STN Board evaluates the overall effec�veness of 

its internal control systems annually at one of its Board mee�ngs. 
a. The Board delegates evalua�on responsibility to the Audit-Finance Commi�ee. Appropriate    

repor�ng to the Board as required. 
5.  Implement Correc�ve Ac�on – Through the process of reviewing and evalua�ng its Internal Control 

components, the STN Board will require appropriate correc�ves measures be implemented if 
vulnerabili�es are found. 
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SOUTHERN TIER NETWORK, INC. 
STATEMENT OF 

ASSESSMENT OF EFFECTIVENESS OF INTERNAL CONTROLS 
MARCH 2025 

 
 
This statement cer�fies that the Southern Tier Network, Inc. Followed a process that assessed and 
documented the adequacy of its Internal control structure and policies for the year ending December 31, 
2024. To the extent that deficiencies were iden�fied, the authority has developed / or will develop correc�ve 
ac�on plans to reduce any corresponding risk. 
 
 
 
 
 
Signed: 
CEO 
 
Date: 
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